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S6: &Y /AQ-HPQT Hai Phong, ngay 15 théng 7 ndm 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang nam 2014)

Kinh giti: - Uy ban chimg khoan Nha nuéc
- S& giao dich ching khoan TP. Ha Noi

- Tén Cong ty dai ching  : Cong ty ¢b phin Ac quy Tia Sang

- Pia chi tru s& chinh : Pai 16 Ton Dirc Thing, x4 An Pong, huyén An Duong,
Thanh phd Hai Phong

- Pién thoai : 0313.857810 Fax: 0313.835876

- Email :

- Website : www.tiasangbattery.com

- Vén didu 16 . : 67.454.800.000 dong

- Ma chirng khoéan : TSB

I- Hoat dong cia Hoi d(":‘nng quan tri:
1. Cac cudce hop ctia Hoi dong quan tri:

: A . SO budi hop | Ty 1l¢ | Ly do khong
MK Thanh vién HDQT Chirc vu sy % i i
1 Ong Pham Thanh Tung Chu tich 5/5 100
2 | Ong T6 Van Thanh Thanh vién 5/5 100
3 | Ong Tran Huy Thing Thanh vién 5/5 100
4 | Ong Ha Vin Phung Thanh vién 2/5 | 40 | Om daingay
5 | BaBui Thi Thuy Thanh vién 5/5 100

2- Hoat dong gidm st ciia HPQT d6i véi Tong Gidm ddc:

HPQT di diy manh cong tic gidm st hoat dong ctia Tong giam dbc va cac bo phan
quan ly khéc nhim dam bao hoat dong ciia Cong ty tun thi ding phap luét, trién khai thyc
hién theo dting cac Nghi quyét ctia Pai hoi dong cb dong va HDQT.

Trong 6 thang dau nam 2014 HDQT d4 thuc hién viéc giam sat cac hoat dong:

- Panh gia két qua thuc hién KHSXKD nidm 2013 va x4c dinh muc tiéu va ké hoach
cho ndm 2014.

- T6 chiic thanh c6ng Pai hoi ddng ¢b déng thudng nién nim 2014 vio ngay
15/4/2014. _ Spe g

- Xem xét phuong 4n san xuat kinh doanh cta Céng ty Quy I, Quy 1/2014 va ké
hoach c& nam 2014. ' '
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- Théng qua Bo dinh mirc vat tu k¥ thudt nim 2014 theo to trinh s6 29 ngay 20
thang 1 nam 2014 ctia Téng gidm dbc cong ty (co bd hd so kém theo) va uy quyén cho
Téng giam ddc ky ban hanh va trién khai thyc hién theo dung céc quy dinh cta Phap luat.

- Thong qua 02 Quy ché va Ban hanh ké tir ngay 01/02/2014 gdm:

+ Quy ché Quan ly Tai chinh;

+ Quy ché Quan ly Chi tiéu Noi bd va Bang ké chi tiét cdc muc chi tiéu Noi
b6 thuc hién ndm 2014 cua Téng giam dbc cong ty va uy quyén cho
Téng gidm déc ky ban hanh va trién khai thue hién tir 01/2/2014.

- Théng qua viéc diéu chinh lvong cho Ba Bui Thi Thuy — Ké toan trudng
Cong ty tir bic 7/8 KTV hé sb 4,20 1én bac 1/2 KTT- Céng ty hang 2 hé
s6 4,99, thoi gian thuc hién k& tir ngay 01/01/2014 theo T¢ trinh s6
30/TT-TGP ngay 20 thang 1 ndm 2014 ctia Ban Téng gidm déc.

- Giao cho Tdng gidm dbc trién khai hoan tat cac thi tuc ban ddu gi4 va thuc hién
céc thu tuc chuyén nhuong Nha diéu dudng/Khéch san Héa chit DO Son dung quy dinh
cua phap luat.

- Yéu cau hang thang Ban diéu hanh gii bdo cdo quan tri dédnh gia toan dién cac
mit hoat dong san xudt kinh doanh ctia Céng ty, tép trung vao phén tich nhimg noi dung
chinh: thi trudong, cong no, doanh thu, chi phi, gia thanh, gi4 ban, hiéu qua...

- Giao cho Téng giam dbc tiép tuc ddy manh cong tic quyét toan vit tw, cip phat
vat tu theo dinh muc va kiém soat chit ché viée thuc hién dinh muc vat tu k§ thuit da
ban hanh.

- Thong qua tinh hinh san xuét kinh doanh 5 théang va uéc thang 6 ndm 2014;

- Chi dao Téng giam dbc tip trung vao cac van dé vé ddy manh cong tic dam bao
6n dinh chét lugng san phém, xay dung ké hoach sir dung vén c6 hidu qua, chudn bi tot
ngudn vét tu dam bao 6n dinh san xudt dong thoi xem xét xdy dung co ché tién luong va
c4c ché d6 dai ngd nhdm tuyén dung ngudn nhan luc c6 chit luong cao nhdm phat trién
cong ty mot cach bén vimg.

- Chi dao Tdng gism dbc va cac bd mon tiép tuc duy tri 6n dinh va ning cao chit
luong san phdm ddng thoi tich cuc trién khai cic bién phap nhim khai thac, m& rong thi
truong tiéu thu san phdm trong nude va xuat khau.

- Giao cho Tdng giam ddc t6 chirc thuc hién va phdi hop t6t véi cac doan thé nhu
Cong doan va Poan thanh nién 5 chiic céc hoat dong phong trao thi dua phan ddu hoan
thanh tot nhiém vu, vira qua da to chtc thanh c6ng H6i nghi ngudi lao dong nim 2014.

- HDQT d3 dua ra dinh huéng ding dén, céc giai phap phu hop va kip thoi dé chi dao
thuc hién hoat dong SXKD, dé“)ng thoi dam bao tinh minh bach va tao diéu kién thuan loi dé
cb dong va cac nha dau tu cling nhw cic co quan quan ly ¢6 thé thye hién tot duge chirc ning
gidm sat, kiém tra kiém soat.

3- Hoat ddng clia céc tiéu ban thugc HDQT: HDPQT chua thanh 1ap céc tiéu ban.
Trong 6 thang diu nim 2014, Ban Kiém soét khong nhén duoc ¥ kién nio clia C6
dong lién quan dén viéc quan trj va didu hanh Céng ty ctia Hoi déng quan tri va Ban diéu
hanh Cong ty.
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II- Cac Nghi quyét ciia Hoi ddng quén tri:

/T

S6 Nghi
quyét

Negay

Noi dung

01/2014/
NQ-HDPQT

24/01/2014

1- B§ dinh mc vat tu k¥ thudt nam 2014
2- Thong qua 02 Quy ché va Ban hinh ké tir ngay
01/02/2014 gbm:

+ Quy ché Quan ly Tai chinh;

+ Quy ché Quan ly Chi tiéu Néi bo;
3- Thong qua Bang ké chi tiét cc mirc chi tiéu Noi bo thuc
hién nam 2014 cta Tdng gidm doc cong ty va uy quyén cho
Téng gidm dbc ky ban hanh va trién khai thyc hién tir
01/2/2014.
4- Nhét tri diéu chinh lwong cho Ba Bui Thi Thuy — K& toan
truéng Cong ty tir bic 7/8 KTV hé sb 4,20 1én bac 1/2 KTT-
Cong ty hang 2 hé sb 4,99, thoi gian thuc hién ké tir ngay
01/01/2014 theo To trinh sé 30/TT-TGD ngay 20 thang 1
nam 2014 ciia Ban Tdng giam ddc.
5- Hoi dong Quan tri théng nhét s& nhén thi lao ké tir ngay
1/1/2014 sau khi dugc Pai hoi ddng c6 dong Cong ty thudng
nién ndm 2014 thong qua.
6- Giao cho Téng gidm dbc trién khai hoan tit cac thu tuc
ban ddu gi4d Nha diéu dudng/Khach san Hoa chit DS son
trong Quy 1/2014.

02/2014/
NQ-HPQT

05/03/2014

1- Chuan bi cic Noi dung cho Pai hoi dong c¢d dong thudng

nién nam 2014.

2- Thanh 18p Ban td chirc va cac B phéan phuc vu Dai hi;
3- Thong qua céc vén dé:

+ Hang thang Ban diéu hanh gri bdo cdo quan tri danh
gid toan dién cdc mit hoat dong san xuét kinh doanh cua
Céng ty, tlp trung vao phén tich nhiing ndi dung chinh: thi
truong, cong no, doanh thu, chi phi, gia thanh, gia ban, hiéu
qua...

+ Cén tiép tuc ddy manh cong tic quyét toan vat tu, cip
phéat vat tu theo dinh muc va kiém soat chit ché viée thuc
hién dinh muc vat tu k¥ thuat dd ban hanh.

+ Thuc hién cic thu tuc chuyén nhuong Nha diéu
dudng/Khéch san Hoa chit D6 Son dung quy dinh cta phéap
luat

03/2014/
NQ-HDQT

28/03/2014

1- Thong qua ndi dung cic quy ché, béo céo, t& trinh trinh Dai
hoi ddng c6 dong thudng nién nim 2014.

2- Giao cho Ban t6 chirc Dai hdi chuan bj tai liéu va giri céc cb

dong theo ludt dinh.

04/2014/
NQ-HDPQT

16/05/2014

1- Toan b6 noi dung phi€n hop hém nay (ngay 16 thing 5
nam 2014) s& duoc chuén bi lal dé trinh Hoi dbng quan tri
thong qua vao phién hop ké tiép.

05/2014/
NQ-HDQT

12/06/2014

1- Thong qua két qua SXKD 5 thing va ude thing 6 ndm
2014,

2- Pé nghi Tong giam ddc tlep tuc duy tri va diy manh cong
tdic dam bdo On dinh chat luong san pham xdy dung ké
hoach va sir dung vén hiu qua, cin ddi hop ly giita
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ngudn lyc tai chinh va nhu cau vt tu, ban thanh pham va
thanh phdm dé dam bao hidu qua va én dinh trong san
xuat kinh doanh,

3- Dé nghi Tong gidm doc phdi hop v6i Cong doan va cac
don vi trong cong ty tiép tuc ddy manh san xudt, tiéu thu

.. Song song Voi vie ra soat lai céc chi phi, thue hanh tiét
klf;m... dé ting doanh thu, gidm chi phi qua d6 tang duoc
quy lwong cho nguoi lao dong.

4- C6 co ché khuyén khich, tao dong Iuc cho ngudi lao dong
hién cé dong thoi véi viéc sém xay dyng ban hanh quy
ché dai ngd nhim tuyen dung ngudn nhén lyc c6 chat
lwong cao nham phét trién cong ty mot cach bén ving.

5- Hop Hoi déng quan tri dinh ky tir quy III ndm 2014, Hoi
ddng quén tri Cong ty s& hop quy/1 l4n, sau khi c6 béo
céo tai chinh quy, thoi gian tir ngay 20 dén ngay 25 cia
thang dau tién cla quy tiép theo.

III- Thay doi danh sich vé ngwoi c6 lién quan ciia cong ty dai chung theo quy dinh
tai khoan 34 Piéu 6 Luit Chig kho4n:

Can ctt két qua Dai hoi ddng cb dong ngay 18/4/2013 (Danh sach Hpi dong quan
tri dwoc bau lai khéng thay déi so véi thoi diém trude Pai hoi)

IV- Giao dich ciia ¢6 ddng ndi bd va ngudi cé lién quan

1. Danh sach ¢ déng noi bd va ngudi co lién quan: (Co danh sach kem theo)

2. Giao dich cb phiéu: ( Khéng phdt sinh giao dich cé phiéu)

3. Cac giao dich khéc (céc giao dich ctia cb dong ndi bo/ cd dong 16n va ngudi lién
quan véi chinh Céng ty ): Khong

V- Céc van dé cin hru y khic: Khong

TM. HQI PONG QUAN TRI

5200CH¥ TICH
O S\,

Noi nhan:

- Nhu trén;

- Phong QLNY S& GDCK HN;
- Luu: VP, HDQT.

o
=

Pham Thanh Tung
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CONG TY CP AC QUY TIA SANG

o, DANH SACH CO PONG NOI BQ VA NGUOI CO LIEN QUAN

"k" w \
oc:::}' ggi\;i AN c—:) \ ( Kém theo Bdo cdo quan tri Cong ty 6 thang ddu nam 2014)
2 *
*\ ACQUY )
F\ TIAS pNG £3
\3 oy RONG T Tatt = cite
‘ELL khoan | !¢ < Ngay | Noicip Sécb [Ty 18 sé
Tén t6 chirc/ giao dich Font cap CMND phiéu |hiru ¢6| Ghi
STT) 5 2 Co CMND/ i i : : 2
C4 nhén chimg | | ok | CMNDL | Diaehl | 5 hiru | phiéu | chi
khoan | YU PKKD | PKKD cudi ky cudi ky
(néu c6) <)
- . 2 :
I |Pham Thanh Tang | 022C011804| <™ %" | 011670245 | 11/3/2005 | mangi | S0 6 Van Ho
HDPQT I1 - Ha Ngi
E
2 |Paam Toan 011420463 | 19/4/2006 | Ha Noi PzOLLILTHiSB
3 |Nguyén Thj Phung 013025225 | 2/11/2007 | Ha Noi Sl"i‘ ? HV;‘;\!I;O
4 |Pagm Nggc Thuy 011452115 | 30/7/2009 | Ha Noi PszLTHiS B
; Auric-
5 |Pnam Ngoc Quang Sandhort C ONG 1]
Germany R A PHA
A n 13 Tf,)!
6 |Pham Quang Nam 012062349 | 6/4/2010 | HaNei Sﬁ 6;{ \a?\ﬁ.o | *K ACQU
- Ha ?l ‘__\ < \Tm SM
7 |Trdn Thi My Thanh 011881496 | 25/7/2009 | HaNgi | X7 1L Cau s
Dién \M
8 |Pham Quang Long £ B
9 |Pham My An
Thanh 7/56 Nguyén
10 |T6 Viin Thanh VIN | 031491578 |15/05/2006|Hai Phong| L ob NEO | 44 ca6 | 0.66%
HPQT, Quyén,Hai
TGD - Phong
11 |Tp Van Triéu ‘ i
12 |Trdn Thi Kim Quy 4 "
13 |Td Hoang Nam -
14 |T6 Thi Quynh Thu
15 {T5 Thi Huong Fhanh phio Ho
Chi Minh
Ton Buc
16 |T5 Van Hung  Thang - Al:i.’
Duong - Hai
i Phong
‘. 12B Lam Son
17 |TH Van Hoan - Lé Chéan -
Hai Phong




18 |T6 Quang Tuén £
Thanh 141 Yén Phu,
Phuong Yén
A Vi i 2003| Ha Noi N1 80.250 | 1,19%
19 |Ha Vian Phung vién 011770477 |02/01/2003| Ha Noéi phu, Q. Ty .
HDQT Ho, Ha ndi
20 |Nguyén Thi Nga E
21 |Vuong Thi Dang 011858005 | 4/10/2007 | Ha Noi &
22 |Ha Thu Phuong 012502434 | 10/4/2008 | Ha Noi
23 |Trin Dire Chinh 011028999 |13/10/1993| Ha Noi
14 Budng
24 |Trhn Dite Hiu 010151297 | 21/6/1995 | Hangi | rhanh Nien -
Tay H6 - Ha
Noi
287 Bach
25 |Ha Thi Hanh 010325554 | 2/11/2003 | HaNgi | Dang - Hoan
Kiém - Ha
Noi
TT Trudng i
Pang Nguyén i
26 |Ha Thj Tién 011542837 | 21/9/2006 | HANai | Ai Québc- Tur ,
Liém - Ha
Noi
T6 13. Cum
27 |Ha Thj Nam 011500827 |13/11/2003| HaNgi | > Lo Lién-
: Tay Ho - Ha
N6
141 Yén Phu,
28 |Ha Van Cudng 011323095 | 11/9/2002 | HaNei | Phuong Yén
phy, Q. Tay
Hd, Ha ndi
29 |Ha Thuy Hing 011699764 | 14/6/2010 | Ha Néi
364 Nguyén
Thi Minh
30 |Pham Thi Nhat Lé 215258450 | 29/7/2008 | Binh Dinh| Khai - Quy
| Nhon - Binh
Pinh
31 |Pham Gia Huy e
Thanh C4i T4t, An
o A
32 |Biti Thi Thuy VIEn | 030873021 |09/08/2011|Hai Phong] PO"& AR | 38000 | 0,56%
HDQT:; Duong, Hai
KTT Phong
Dong Lam -
33 |Biii Thiét Nhué Tién Hai -
Thai Binh
34 |T6 Thi Rubi e
35 |Bui Thi Kim Duyén 150879695 | 9/2/1984 |Th4iBinh| ,
36 |Bui Thi Vui 150805306 | 3/8/1982 | Théi Binh “
37 |Bui Thi Tuoi
38 |Bui Céng Huén *
S Vi Thu - Thai
39 |Bui Thi Huong Binh
40 [Bui Thi Hanh 031384548 | 23/7/2002 | Hai Phong| A PONE - An
Duong - Hai




Phong !
41 |Vii Van Thuy 030993105 | 5/8/2011 |Hai Phong i 11.900 | 0,18%
42 |Vi Thanh Trung 031669879 | 15/6/2007 |Hai Phong 5
114 Lo 1,
| Khu Chung
e 031410651 | 20/2/2003 | Hai Phong| cur Péng Didu
i a PT, Qgs .va
Ho Chi Minh
Thanh
vien An Bfmg An
44 |Trdn Huy Thing | 079C050432 030942316 |28/12/2010 |Hai Phong] Dwong Hai | 19.176 | 0,28%
HDBQT: Phong
P.TGD
45 |Trin Bao Toan
46 |Nguyén Thi Nu
47 |D& Thj Kim Lién 030646007 |28/12/2010|Hai Phong 13.126 | 0,19%
48 |Trdn Quang Huy 031562093 | 7/5/2005 |Hai Phong L
An Pdng An
49 |TrAn Mai Linh Duong Hai
Phong
50 |Trén Thi Thuy Van i
51 |Trdn Thi Thuy Hoa |
: Ping Hai -
52 |Lwong Vin Tuyén | 079C050456 |pho TGD| 030950967 |25/02/2003 |Hai Phong| Hai An - Hai| 10,000 | 0.15% :
Phong |
53 |L3 Thi Kim Thuong 031410796 | 25/2/2003 |Hai Phong s '
54 |Luong Birc Phic £
55 |Luong Van Mdm 030640012 |24/10/1974 | Hai Phong i
56 |L2 Thj Thé | 030289547 | 21/7/1980 |Hai Phong
57 |Lwong Van Tuyén | 031459905 | 11/7/2005 | Hai Phong 5t !’
58 |Luong Van Tuyén 0313429913 | 6/12/2001 |Hai Phong 4,
59 |Luong Vin Toan 031496383 Hai Phong i k.
60 | Luona Van Nam 031470141 Hai Phong E \‘%
1/22/264 N f®
. . “ .4
61 |Nguyén Vin Manh | 022C021404| """ | 151433422 |08/12/1999| Thi Binh| TRUONE LUl 4 50 | 0020, | Y
BKS 2-Hai An- NG -{.}o
Hai Phong 7307
62 |Nguyén Thi Huong | 031277815 |15/11/2000| Hai Phong WA
63 |Nguyén Duy Phiic i
i ; An Vi -
64 |Nguyén Van Chil 151686316 |17/10/2003 | Théi Binh | Quynh Phuy -
; ' Thai Binh
65 |Nguyén Thi Not 150592781 | 1/12/2009 | Thai Binh “
66 [Nguyén Manh Cudng 151687059 |22/11/2007| Théi Binh
Uy vién D?i Hop |
67 [Pham Viin Long 079C050471 030932535 |17/07/2010 |Hai Phong| Kién Thuy | 2.782 | 0.04%
_— Hai Phong
68 P';Jam Nguyén Hao SR
69 |Bui Thi Lugt 030251225 | 8/10/1978 | Hai Phong %
70 |Paam Vin Thién 031301081 |11/11/2011|Hai Phong /1127156
; Lach Tray -
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| | Hai Phong
01/17/8A Cu |
71 |Pham Nguyén Tri 030251231 |18/10/2002|Hai Phong| Chinh Lan -
Hai Phong
Tt Son - Kién
72 |Pham Thi Mai 030695483 | 10/6/2009 |Hai Phong| Thuy - Hai
Phong
Pai Hop Kién
73 |Pham Thi Thuy 030825043 | 27/3/2008 |Hai Phong Thl,ly Hai
Phong
74 |Hoang Thi Yén 031096507 | 14/8/2009 | Hai Phong
Pham Nguyén Hoang w“
75 Hiép
76 Pham Nguyén P
Phuong Anh
30 Lé Dufin-
77 |Bui Thu Hing UI}SI‘;':“ 012195281 |31/12/2008| Ha Nai D‘ézg gl:‘;{’é
Noi
78 |Bui Ngb Quang 022C015072 | 010101139 | 7/5/2009 Ha Noi & 5.000 | 0.07%
70, (Petyen Thilh 010180564 | 9/12/2010 | Ha Noi &
Hudng
80 |Bui Quang Huy 011774512 | 4/12/2008 | Ha Ngi
Ngudi An Pong An
81 |Poan Vian Quang 079C050452 |duge UQ 030993159 (23/07/2009 |Hai Phong| Duong Hai | 2.206 | 0,03%
: CBTT Phong
82 |Doan Vian Sinh 030626614 | 17/1/2011 |Hai Phong *
83 |DPoan Thi Nham 030679623 | 14/5/2004 |Hai Phong 2
Xuén Dinh -
84 |Doan Vin Ngoc 013467893 | 22/9/2011 | HaNo6i | TuLiém - Ha
Noi
An Ddng - An
85 | Tran Thi Huong Thao 031798021 | 23/7/2009 | Hai Phong| Duwong - Hai
Phong
86 |Doin Vin Minh 3
87 |Poan Thi Ha Phuong 2
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