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BAo cAo riNH niNH euAN TRI CONG TY
(6 th6ng nim 2014)

Kinh gii: - Uy ban chftng kho6n Nhd nudc
- So giao dich chtng khodn TP. Ha Ndi

- TCn C6ng ty dai chnng
- Dia chi tm sd chinh

- DiCn thoai
- Email
- Website
- V6n di6u 16
- Md chung khodn

Cdng ty c6 phin ,4.c quy Tia Sdng
Dqi lQ T6n Euc Thing, xd An Ddng, huyQn An Duong,
Thdnl ph6 Hai Phdng
0313.857810 Fax :0313.835876

www.tiasangbattery.com
67.454.800.000 ddng
TSB

I- Hogt tlQng cta HQi tliing quin tri:
L Ciic cuOc hap cua HQi ddng quAn tri:

2- Ho?t dong girm !:it cda HDQT d6i \ oi Tdng Girim d5c:
IDQT da dAy manh c6ng tric gi6m siit hoat dQng cin T6ng girim diic vd c6c bQ phin

quan li khdc nhtun dam bdo hoat d6ng cira Cdng ly tuan thu dung phdp lu6t, tri6n khai thuc
hiqn lheo dung cdc Nghi quler cua Dai hoi ddng cd ddng \a F{EQT.

Trong 6 thing dau nam 2014 rDQT dA thuc hien viec gidm s6t cdc hoat dong:
- Ddnh gi6 k6t qua thuc hiQn KHSXKD nnm 2013 vd xAc dinh muc ti6u vd ki: hoAch

cho nAm 2014.
- T6 chric thinh c6ng Dgi hQi dong cd ddng thuong ni6n ndm 2014 vdo ngdy

r5/4/2014.
- Xem xdt phucmg 6n san xu.it kinh doanh c\ia C6ng ty Quj I, Quj IV2014 vd k6

hoach cA ndm 2014.
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- lh6ng qua Bq dinh mrtc rAl lu ky thuat ndm 2014 lheo to trinh sd 29 ngdy 20

thdng I ndm 2014 cua T6ng gidm ddc cdng ly tc6 bQ hd so kem lheo) \a uy qu;dn cho
T6ng gidm d6c kf ban hdnh vd tri6n khai thqc hiQn theo dfng cric quy dinh cta Phdp luat.

- Thdng qua 02 Quy ch6 rd Ban hinh kE ru ngay 01,02'2014 gdm:
I Quy che Quan lti T,ri chinh;
+ Quy ch6 Quan li chi tieu Noi b0 va Bring ke chi ti6t cdc muc chi ticu Noi

b9 thqc hiqn nam 2014 cua T6ng gidrr d6c cdng q vd uy qulin cho
T6ng gidm d6c kj ban hanh vd ti6n klai thuc hi6n tu 01/2/2014.

- Th6ng qua viQc di6u chinh luong cho Bd Bni Thi Thui Ke loan llucmg
C6ng ty tir bflc 7/8 KTV he so 4,20 len bdc l/2 KTT- Cong ty h?ng 2 hC
sti +,99, ttroi gian thgc hiQn t6 tU ngAy U/01/2014 theo To trmh sd

30 TT-TCD ngay 20 thdng I nam 2014 cua Ban T6ng girim doc.
- Giao cho T,5ng girim di5c tri6n khai hodn t6t c,ic thu tuc b- d6n gi5 vi thlrc hiQn

cdc tht tuc chuydn nhugng Nha dieu dudng,4ahdch san H6a chat D6 Snn dung quy dinh
cua ph.ip luat.

- YCu cau hdng th6ng Ban di€u hdnh giri b6o c6o quan tri ddnh giii todn dien ciic
mEt hoqt dong san xudt kinh doanh cua C6ng ty, tap tung vdo phan tich nhitng noi dung
chinhi thi trudng, c6ng ng, doanh thq chi phi, giri thdnh, gi6 b6n, hiqu qua...

- Ciao cho Tong girir.n d6c ri.;p tuc da) mani c6ng tric quldt torin r,|r tLr. cip phdr

vat tu theo dinh mirc vd ki6m soet chat chc viQc thgc hiQn dinh mric vat tu ky thuat da
ban hdnh.

- Thong qua tin}r hinh sdn xuat kidr doanh 5 thdng vd u6c thdng 6 ndm 2014;
- Chi d4o T6ng gi6m d6c tfip trung vdo c6c vl dd vd diy marh c6ng t6c dam bao

6n dinh ch6t lugng sdn phAm, x6y dgng k6 ho4ch sfr dgng v6n c6 hiQu qui, chuAn bi t6t
ngudn v{t tu dAm bio 6n dinh san xudt ddng thdi xem x6t xay dvng co ch6 ti6n luong vd
cac chi dO dii ngQ nhim tu;dn d+ng ngudn nhin lr,rc c6 chdt luqng cao nhim phdt nidn
c6ng ty mot c6ch ban vtng.

- Chi dao Tong gidm doc vd cdc bd mon tiep tuc duy tui 6n dinh vd nang cao chat
lugng sAn pMm ddng thdi tich cuc tri6n kbai c6c bien ph6p nhim klai thAc, mo rong tili
trurng ti€u thu sAn ph6m trong nudc vd xurit khAu.

- Ciao cho Tdng girim d5c ro chrjrc lhgc hien \i ptr6l hqp 16r roi cic doirn rhd n}Lr
C6ry doan vd Doar thanh ni€n ti5 chirc cAc hoAt dQng phong tdo thi dua phdn d6u hoan
tha.nh t6t nhiem vu, .,,'l]a qua dd t6 chirc thdnh c6ng HOi nghi ngudi lao dong nim 2014.

- IDQT dA dua ra dinh hucng dung din, cic gidi ph6p phn hqp vd kip thoi dd chr dao
thuc hren ho?t dong SXKD, dong rhoi dam bdo tinh mbh b4ch vd tao di6u ki6n thu{n lgi d6
c6 d6ng vd c6c nhd ddu tu ctng nhu c6c cq quan quan ly cd th.j thuc hien tdt duoc chfc ndng
gi6m s6t, ki6m tra ki6m so6t.

3- HoSt tlQng cia cric ti6u ban thuQc HDQT: HDQT chua thanh lip cdc ti6u ban.
Trong 6 lhiing dau nam 2014, Ban Kidm soir l,]long nhan dugc i kien nio cua Cd

ddng lidn qLran din rifc qu.in lri vd di6u hani C6ng ry cua Hgi dong qudn tri va Ban didu
hdnh COns W.
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II- Cdc N uvdt cria H6i tl an

TT
s6 Nghi
quy6t Ngnv NQi dung

I ot/20t4/
NQ-HDQT

24/0t/20t4 l- B0 dinh mirc vet tu kt thuat ndm 2014
2- Th6ng qua 02 Quy che va Ban hdnh kd ru ngal
01102/2014 sdm:

+ vuy cne vuan ry ral cnlnn:
+ Quy ch6 Quan li Chi ti€u Noi b0;

3- Th6ng qua Bang kC chi tiet c6c mirc chi tieu Noi b0 thuc
hiQn nim 2014 cua T6ng gi6m d6c c6ng ty vd u! quyAn cho
Tong giiim ddc k! ban hinh vd tden khai thqc hien tu
0lD/2014.
4- Mdt rri diiu chrni luong cho Bir Bui Thi Thuj - Kd rodn
hudng COng ty tir bac 7/8 KTV h0 s6 4,20 I€n bflc 1/2 KTT-
C6ng ry hAng 2 hC s6 4,99,.thdi gian thuc hi6n k6 trl ngdy
0l/01/2014 theo Td tinh s0 3O/TT-TGD ngdy 20 th6ng i
ndm 2014 cta Ban T6ns eiiim d6c.
5- HQi ddng Quan tri tii6-ng nh6t se nhQn thu 1ao k6 tu ngdy
1/1/2014 sau khi dusc Eai h6i d6ng c6 d6ng COng ty thudrg
nien nim 2014 thdng qua. .
6- Giao cho T6ng girim d6c trir5n khai hodn t6t c6c thi tuc
ban ddu gid Nh.r dieu dudng,4<hich san H6a chir Do son
trone Ou'; Y2014.

2 02/2014/
NQ.I{DQT

05/03/20t4 1- Chu6n bi cdc NQi dung cho E4i hQi ddng c0 ddng thuqng
ni6n nnm 2014.

2- lhalni lap Ban lo chLJc vd cdc Bd phan phuc v1] D?i hQi:
J- lnong qua cac van oel

+ Hdng th6ng Ban diAu hdnh gui bdo c6o quan td d6nh
gid toan dien ciic mal hoal dQng 

"an 
xudt kinh doanh cia

COng ry, tap trung vdo phan tich nltimg noi dung chinh: thl
trudng, c6ng ng, doanh thu, chi phi, gi6 thdnh, gi6 ban, hiQu
qua. .

+ Can tiep tuc day manh c6ng t6c quyet to6n vat tu, cap
ph6t vat tu theo dlnlr mirc vd kiilm so6t ch4t chC viec thuc
hiCn dinl mfc vat tu ky thuat da ban hdnh.

- Thqc hiin cac lhi ruc chuydn nhuong Nhd diiu
dudng/Khdch san H6a chat D6 Son dring quy dinh cira phrip
luat

3 03/2014/
NQ-IDQT

28/03/2014 1- Th6ng qua-nQi dung c6c quy ch6, b6o ciio, td trinh trinh D?i
hQi d6ng c6 d6ng thudng ni€n ndm 2014.

2- Giao cho Ban t6 chuc Dqi hQi chudn bl rai Ldu \d gti cac cd
d6ns theo iuat dinh.

4 04/2014/
NQ.IDQT

16105/20141- Toan b0 n6i dung phi6n hqp h6m nay (ngdy.16 thdng 5
nam 2014) sC duoc chuan bi hi de rinh HQiddng quan tri
th6ns qua vdo phien hop kC tiCD.

5 05/20t4t
NQ-IDQT

t2/06/20141- Thdng qua ket qua SXKD 5lh.ing vd udc thdng 6 nAm
2014:

2- De nghj long glriLm doc ri.:p tuc dul tri r ri diy mani cong
tdc dam bao dn dini chdt lutrng san phdm. xii) dllng kd
hoach vd su dung v6n hidu qua. can doi hoD lj p.i&a
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III- Thay al6i danh sdch vA ngudi c6 lien quan cia c6ng ty ilei ching theo quy dinh
t4i kho6n 34 Didu 6 Lu{t Chi'ng khodn:

Cnn cir k& qud D4i hQi d6ng c6 ddng ngdy 18/412013 (Danh sdch H6i dong,luan
tri duqc biu hi kh6ng thay d6i so v(ri thdi diim tnrcrc Dqi hQi)

IV- Giao dich cia c6 tl6ng nQi bQ vi ngud.i cri li6n quan
1. Danh sAch c6 d6ng nQi bO vd ngudi c6 liCn quan: (C6 danh sach kim theo)
2. Giao dich c6 phii5u . ( Kh6ng phAt sinh giao dich c6 phiiu)
3. Ciic giao dich k}rAc (c6c giao dich cta c6 d6ng nQi b0/ c0 d6ng ldn vd ngudi li€n

quan voi chinh Cdng ty ): Kh6ng

V- Cdc vdn dd cin luu f khic: Kh6ng

Noi nhQn:
- Nhu tr€n;
- Phdng QLNY So GDCK HN;
- Luu: VP, IDQT.

Ph4m Thanh Ting

' ) ;

-rc rai chinh r ir nhu cdu vdrt tu. bdn ihanh
thinn plim de dam bao hidu qua rd on dinh trong san
xuit kinh doanl,

3- Dd nghi T6ng gi6m d6c ph6i hqp vdi C6ng dodn vir cfc
Oon vi trong iOng ty ti6p rirc ddy mqnh san xudt, ti€u thg
... song song v6i viQc rd sorit lgi cfc chi phi, thuc hdnh tiCt
kiem... dC tdng doanh thu, giim chi phi qua dd tdng duqc
qu! luong cho nguoi lao dQng.

4- C6 co ch€ khuy€n khich, tao dong luc cho ngudi lao dQng
hiQn c6 ddng thoi vdi viQc som xdy dr,rng ban hdni quy
ch€ d.ii ngQ nham ru)en d+ng nguon nhan .lqc co chdr
luflrg cao nham phdr nien cdng D nrQr cdch ben vring.

5- HQp HOi ddng qurn tri dinn k' tu qui III ndm 2014, HQi
ddng qudn tr! Cdng ty s€ hqp quj/l idn, sau khi c6 brio
c6o tAi chinh qui, thoi gian tr) ngdy 20 d6n ngdy 25 cira

dau tien cira qui ticp theo.

TM. HOI DONG QUAN TRI
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1 8 16 Quans ruan

1 9

Thanh

HDQT

01t770417 02/01/2003Hn Noi

l4l Y6n Phg,
Phudrg YCn
phtl, Q, Tey
H6. Hn n6i

80.250 t .19%,

20 N8uy6n ThiNsa

2 l Vuons ThiD6ns 0118580054tIAt2007 Hat NOi

22 Hi Thu Phuong 012502434 10/4/2008 Hd NOi

23 TrAn Dirc Chinh 01102899't3n0/1993HaN0i

0 1 0 1 5 1 2 9 72It611995 HdNoi

l4 Dlrdng
Thanh NiCn -
ray Ho - Ha

N6i

HnThiHanh 0103255542Llt2A03 HdN6i

287 B4ch
Ddng - Hoan
Ki6m - Hd

N6i

26 rid Thi Tiiin 0 1 1 5 4 2 8 3 721t9t2006 H'NOi
Dang Nguy6n
Ai Qu6c- Tir
LiCm - Hal

N6i

27 HdThiNam 0115008271t/ l l /2001 l laNOi

T6 13, Cu'n
3, Tu LiCn -
r a y F i o - H a

N6i

2 8 H;L Vnn Cuong 0l l t2 i095 Ilt9t2a02 HdNoi

141 Yen Phu,
Phuorg YCn
phu, Q. Tay
H6. Hn n6i

29 0r169976414t6/2010 HnN0i

30 Pham TXi NhAr Le 21525845029t712008Binh Dinh

364 Nguyen
Th iM inh
Khai - Qriy

Nhon - Binh
Dinh

l l Ph?m Gia Huy

32 Bni ThiThuY

Thdnh

vi€n

HDQT;
0108?t02109/08/2011Hni  Phdng

c5i Tit, An
Ddng, An

Dmng, Hrii
Phdng

38.000 0,560. ,

33 BniThi6tNhue
D6ng Lam -
Ti6n Hai -
Thai Blnh

ro rhiRu6i
l 5 BniThiKim Duyen 1508796959/2t1984ThAi Binh

36 B n i T h ! V u i 150805306l /8/1982 ' thd iBlnh

1,7 Bni Thi Tuoi

l 8 Bi, iCdng Hudn

39 Bni Thi Huong
Vn Thu - Th6l

Binh

40 BniThiHuh 03138454823t7/2002HAI Phdng
An D6ng - An
Duone - Hai



Vi Van Thuy Hei Phdng

vn Thi Phumrg 0I410651

114  L6  1 ,

, P7, Q8, TP
Hd chl Mint

Tr irn Hul Thing
An Ddng An
Duong H:ii

Pbdng

T.an Bao Todn

Nguy€n ThiN!

D6 ThiKim LiCn 281t212010

Tfdn Quang Huy 031562093'715t2045

Tran Md Linh

Tdn Th!Thui Hoa

L: ThiKim rhuons 031410796

Liong Dtc Phitc

Ltrong Vnn Mim

L,rong Vnn Tuy€n

241t0/t974

2V7/1984

031459905

Luong Vdn TLryin 03134299136/12/204t

031496383

Luong Vnn Ndm

Nsuyan vnn Mnnh

031470141

151433422

y22/264
Phucrng Luu
2-Hei An-
Hdi Phdn

Nguyi'n ThiHuong

Nsu)in Du) Phuc

03127781515t11/2440

\guyan Van Chn

^*,E -,! 
"tt

Nguyen Manh C'dng

Phfn Vnn Long

151686316
A n V t -

Quinh Phtt -
Th6i Binh

r516870592211v2001

079C050471 t7t07t2tt0

PramNguy6n Hdo

l l r l iThiLuot 8/r0/ i978

031301081t v t  v2011Piqm VAn Thi€n



Hai Phdns

'71 Phqm Nguyan Tri 030251231l8/10/2002Hai Phong
0l/l?/8A cn
Chinh Lan -
Hai Phdne

12 Ph?m Thl Mai 030695483101612009H a i P h n n g
Tt Sor - Ki€r

Thuy - Hai
Phdne

'13 Ph?m Thi Thui 0.1082504.12713t2008Hai Phirng
Dai Hap Kicn

Thuy Hdi
Phdns

74 031096507Al8t2409 Hdi Phdng

1 5 PhCm NguyCn HodnS
HieD

76
Ph?m NguyCn

'77 BniThu Hing
Ui vi€n

BKS
01219524137n2t2004 Ha Noi

30 Le Du6n-
Vdn Mi6u-

D6ng Da- Hn
N0i

78 BniNs6 Quans 022C015A12 0 1 0 1 0 1 1 3 97/5/2009 HdNOi 5.000 0.o70tl

79
Nsuy€n Thi Thu 0101805649112t20t0 l l d N o i

80 BniQuans Huy 0 1 1 7 7 4 5 1 24/1212408Hd Noi

EI Doin v5n Quang 079C050452

Ngudi

duorc UQ

CBTT

030993r5923t07t2009H i i P b d n g
An Diing An
Duong HAi

Phdng
2.206 0,03%,

E2 Eodn van Slnh 010626614t1/1/2011Hai Phdng

8-l Donn ThiNham 030679623 14t5/2004FlAiPhdng

84 Dodn V;n Ngoc 013,1678932219/2011 HnNoi
Xuan Dinh -
Tir Liem - HA

N6i

85 Tri,n ThiHuone Thao 03r798021At7t2A09H ; i P h d n g
An D6ng - Ar
Duong - Hai

Phdne
86 Doln van Minh

87 Doen Thi Ha! Phu<yng
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